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01 

The BACHI Environmental Charter serves as a practical guide to raise awareness among our members about the ur-

gent challenges and responsibilities linked to sustainability within the self-care health products industry. Through a 

set of targeted questions and recommendations, the charter encourages companies to critically assess their current 

environmental impact, identify opportunities for improvement and embrace concrete sustainability initiatives.  

What is our current environmen-

tal impact? 

02 
How can we reduce resource 

consumption? 

03 
How to select and collaborate 

with suppliers committed to sus-

tainable practices and ethical 

sourcing? 04 
How do we create an environ-

mentally responsible transporta-

tion and logistics system? 

05 
How to minimize the environ-

mental impact of our products 

across their entire lifecycle, from 

design to disposal? 06 
How will we communicate our 

eco-friendly position? 

07 
How will we measure and report 

progress? 

08 
Sustainable initiatives supported 

by BACHI Members 



 

- 4 - 

01 

What is our current environmental impact? 

Before committing to a sustainable approach, understanding our current environmental footprint is essential. This 

includes assessing the impact of operations on carbon footprint, energy consumption, waste generation, and water 

usage.  

 

By identifying key impact areas, from manufacturing to distribution, we can pinpoint the most significant impacts of 

our products and services. Crucially, measurement and tracking of our environmental performance over time allows 

us to monitor progress and ensure accountability in our sustainability efforts. Assessing these factors beforehand 

provides a necessary baseline to effect real change. 
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02 

How can we reduce resource consumption? 

BACHI encourages members to embrace effective resource management to minimize environmental impact, de-

crease carbon emissions, and create a sustainable business model. This involves a holistic review of operational prac-

tices to identify opportunities for efficient resource utilization. 

We begin by critically evaluating 

our energy consumption, seeking 

opportunities to minimize its use 

in all areas of activity. Transition 

to renewable energy sources 

(solar, wind, or geothermal) to 

reduce reliance on fossil fuels and 

lower carbon emissions. Assess 

the energy efficiency of facilities 

and implement green building 

standards for new constructions 

to lower energy consumption, 

leading to a substantial reduction 

in carbon footprint. This includes 

optimizing insulation, utilizing 

energy-efficient designs, and stra-

tegically incorporating renewable 

energy sources into building in-

frastructure. 

Water usage is another area of 

focus. Analyze water consump-

tion within manufacturing and 

facility operations to identify op-

portunities for improvement. Im-

plementing water-saving technol-

ogies and practices is a vital step 

towards responsible resource 

management, especially consid-

ering the energy required to treat 

and transport water, which indi-

rectly contributes to carbon emis-

sions. 

Reducing raw material consump-

tion is also fundamental. Rede-

sign products to require less ma-

terial, source recycled or sustain-

ably-produced materials, and 

minimize waste during manufac-

turing. Embrace circular economy 

principles, designing products for 

durability, repairability, and recy-

clability, and establishing closed-

loop systems for material recov-

ery and reuse. 
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03 
How to select and collaborate with suppliers committed to 

sustainable practices and ethical sourcing? 

BACHI emphasizes integrating sustainability in supply chain management. We encourage members to prioritize sup-

pliers committed to sustainability and ethical practices throughout the product lifecycle – from responsible sourcing 

to ethical labor practices and end-of-life recycling. 

 

BACHI will provide a framework for evaluating current supply chains and identifying improvement opportunities. 

Define clear criteria that maximize supply chain profitability, social well-being, and ethical conduct, while minimizing 

environmental impacts. These criteria should include: 

ENVIRONMENTAL SUSTAINABILITY 

Greenhouse gas emissions 

Energy & water consumption 

Renewable energy usage 

Waste management (wastewater, disposal, reuse/recycling) 

Sustainable sourcing & packaging 

Eco-friendly technologies & transport 

Material safety 

ETHICAL SOURCING 

 Fair labor practices (wages, safe conditions, no child labor) 

 Respect for human rights 

 Supply chain transparency/traceability 

 Compliance with international labor standards 

 Community engagement 

DEFINING CLEAR CRITERIA 
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PRACTICAL STEPS FOR BACHI MEMBERS 

BACHI recommends members to take the following practical steps: 

Evaluate performance via audits before contracts are signed to ensure alignment 

with sustainability and ethical standards  

Focus on key suppliers that contribute the most to the carbon footprint or pose 

the greatest ethical risks, and work closely with them to achieve improvements 

Emphasize the importance of sustainability and ethical behavior to all suppliers 

Build mutually beneficial partnerships with responsible suppliers  

Ensure suppliers adhere to your internal environmental and ethical guidelines  
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04 
How do we create an environmentally responsible transportation 

and logistics system? 

BACHI recognizes the significant contribution of road transport to EU carbon emissions and encourages members to 

systematically shift to environmentally responsible transportation and logistics.  

KEY STRATEGIES 

Support sustainable biofuels for trucks delivering healthcare products, reduce travel distances, 

and foster shorter supply chains to reduce emissions 

Shift transport from road to rail or sea wherever feasible 

Re-evaluate mobility policies for staff, particularly sales representatives 

Transition to hybrid and electric vehicles with a long-term goal of 100% carbon-neutral fleet 

Promote green alternatives like carpooling, public transport, and electric bikes to improve em-

ployee wellbeing and productivity  

Compact products to smaller sizes and volumes, reducing packaging and increasing units 

transported within the same space  



 

- 9 - 

Source: Acerta, Mobility Barometer, 2025 

Source: Statbel, 2024 

Car remains king for commuting but 

cycling has shown the greatest 

growth in recent years 
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05 
How to minimize the environmental impact of our products 

across their entire lifecycle, from design to disposal? 

The healthcare industry is increasingly adopting a 360° sustainable approach, encompassing every stage of a 

product's lifecycle. This involves shifting from bio-sourcing or recycled raw materials to utilizing biodegradable com-

ponents and implementing waste collection systems for reprocessing.  

 

BACHI emphasizes minimizing the environmental impact of products by integrating sustainability principles into de-

sign, manufacturing, distribution, use, and end-of-life management. To achieve this, companies should conduct 

lifecycle assessments (LCA) to identify key areas for improvement. The whole procedure can be illustrated as follows: 
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SUSTAINABLE DESIGN & MATERIALS  

Prioritize product designs that minimize material use, maximize recyclability, 

and incorporate renewable, recycled, or sustainably sourced materials. Ex-

plore bio-based alternatives like bioplastics. Design products for longevity, 

easy repair, and simple disassembly for recycling. Reduce packaging material 

and opt for recyclable or compostable options. Proactively align with the 

Packaging and Packaging Waste Regulation (PPWR), designing packaging to 

be inherently more recyclable, reusable, or compostable.  

SUSTAINABLE MANUFACTURING 

Optimize production for energy efficiency and actively switch to renewable energy 

sources. Implement comprehensive waste reduction programs, striving for closed-loop 

systems where materials are reused, not discarded. Minimize water consumption and 

prevent pollution through responsible wastewater management. Sustainable manufac-

turing is about integrating environmental responsibility into every operation. 

ECOLOGICAL PACKAGING 

Prioritize ecological packaging to minimize energy consumption and resource 

depletion. Optimize packaging designs to reduce transport-related CO2 emis-

sions. 

Explore innovations like eco-friendly aerosols and labels. Shift towards reusa-

ble and refillable packaging to demonstrate a commitment to circularity and 

addresses waste reduction through reuse.  

The roll-up label with double-sided printing or in roll-

up/roll-out form provides maximum print space with 

minimum material. The print space is optimized so that 

consumers can easily read all the information regarding 

the product, the dosage, legal claims, etc. This type of 

label can be printed on various sides of the packaging 

thereby avoiding a secondary packaging. 
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SUSTAINABLE DISTRIBUTION  

Shorten distribution channels and prioritize local production whenever possible. Shift 

transport modes from road to rail or air to sea, leading to significant reductions in emissions. 

Adopt hybrid or electric vehicles for deliveries and optimize delivery planning. 

RESPONSIBLE WASTE MANAGEMENT 

Actively participate in waste and recycling programs. Educate and encour-

age consumers to return expired medicines to pharmacies for appropriate 

disposal. Establish product take-back programs to facilitate recycling efforts 

and ensure proper handling of materials at the end of their lifecycle. Design 

products with easily separable components to simplify the recycling pro-

cess, promoting resource recovery.  

Packaging waste (tons) in Belgium  

 2018 2022 

Glass 343.937 410.327 

Plastic 340.031 366.311 

Paper/cardboard 697.933 765.546 

Metals 119.830 120.112 

Wood 192.629 279.299 

Composite and others 14.078 10.142 

Total 1.708.438 1.951.737 

Source: Statbel   

REDUCE             RECYCLE            REUSE   
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RESPONSIBLE PHARMACEUTICAL WASTE MANAGEMENT: A CIRCULAR APPROACH 

The proper disposal of unused or expired pharmaceuticals is paramount for environmental protection. Consumer 

information and education are essential to encourage the return of these medicines to pharmacies. Many consumers 

have leftover medications at home and face the decision of whether to discard them in household waste or return 

them to their pharmacist. 

 

Formal agreements exist between pharmacists, wholesalers, and the pharmaceutical industry to facilitate the recy-

cling and safe destruction of these returned medications. This process can be broken down as follows: 

1. Consumer action: Consumers return unused/expired medicines to pharmacists, separating packaging (boxes, 

leaflets, empty containers). Only the remaining medication (blisters, pills, partially-filled bottles/tubes) should 

be brought to the pharmacy. 

2. Pharmacist collection: pharmacists collect the returned medicines in designated containers. 

3. Wholesaler consolidation: wholesalers collect containers during routine delivery visits. This utilizes existing 

logistical networks to minimize the environmental impact of transportation. 

4. Specialized recycling and destruction: the pharmaceutical industry contracts with specialized recycling organi-

zations like Renewi to collect the containers from wholesalers. Renewi is responsible for the safe sorting, recy-

cling, or destruction of the expired medications. 

This system promotes a circular approach, diverting pharmaceutical waste from landfills and ensuring responsible 

handling through specialized processes. 
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The graph below shows the collected quantities of unused/expired medicines in Brussels and Wallonia from 2014 to 

2024. 

In 2024, 54.810 containers of expired and unused medicines were collected from pharmacies in the three regions, 

representing a total of 716.103 kg.  

 

BACHI totally supports this initiative, entirely convinced consumers have to be included in this green process. We 

intend therefore to motivate them and increase the collective awareness towards the environment. 
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06 

How will we communicate our eco-friendly position?  

To effectively communicate our commitment to sustainability and build trust with all stakeholders – including cus-

tomers, investors, and employees – BACHI will focus on transparency, clear messaging, and credible verification.  

 

This will involve not just the products themselves but also our overall communication strategy to all stakeholders 

about our sustainability efforts. A key element of this strategy will be highlighting sustainable packaging, as it's often 

the consumer's first interaction with our products. 

1. 

2. 

3. 

4. 

Transparently share environmental per-

formance, showcase sustainable packag-

ing, explain eco-innovation and educate 

consumers. 

Use dedicated materials, point-of-sale 

messaging, and digital platforms to share 

our story 

Regularly publish sustainability reports 

and seek third-party verification 

B2C communication: inspire a more eco-

responsible approach by highlighting our 

commitment to health, society, recycling 

and the environment. 

KEY  
ELEMENTS 
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07 

How will we measure and report progress? 

To ensure the effectiveness of our sustainability initiatives and to maintain transparency, a robust measurement and 

reporting system must be implemented. This system will allow to track progress and demonstrate commitment to 

continuous improvement. 

Metrics for progress 

Use Key Performance Indicators (KPIs) to track sustainability performance, including: 

energy consumption, water usage, waste generation, greenhouse gas emissions, sus-

tainable packaging materials, supplier sustainability scores and metrics related to spe-

cific initiatives. 

Frequency of reporting 

Report on environmental performance annually, with key metrics reviewed 

and updated quarterly. 

Progress measurement & reporting 

Publish an annual sustainability report outlining pro-

gress, achievements and areas of improvement. Make 

this information available to stakeholders. 
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MOBILITY / TRANSPORT 

We allow office personnel 2 days a week homeworking and we already switched 55% of our car 

parc to full electric cars; this should be 100% by mid 2026. Additionally, showers are foreseen in 

our office building to encourage people to come to work by (e)-bike. 

In 2024, Aboca expanded its fleet with 25 new hybrid vehicles, bringing the total to 80 hybrid 

and 5 electric vehicles. The company installed three double-socket electric charging stations at 

its main offices. These actions contribute to SDGs 13 (Climate Action) and 11 (Sustainable Cities), 

with an estimated reduction in CO₂ emissions per km travelled.  

2025 goal: continue converting the fleet and promote sustainable mobility among employees. 

 Flexible work arrangements and -hours, with optimized opportunity for working from home. 

 Conversion to full EV company cars ongoing, with 90% of fleet target at end of 2025.  

 Fleet current average CO₂ emission is 30gr/km, with ambition to reach 0 gr/km by end of 

2027. 

 Employees are provided with a home charging point and flexible (fast) charging arrangements. 

 Promotion of hybrid mobility, by providing employees with bike lease option and full hybrid 

mobility options (through Olympus app). 

 Full compensation for public transport usage for daily home-work commute. 

 Relocation of office took public transport offering into account (train station at 50m), as well 

as extensive facilities such as lockers, changing room and shower opportunity. 

 Close interaction with key (logistics) partners to assure continued focus on emission reduc-

tion, routing and packaging optimization. 

Our mobility policy is to make it more green by providing e-bikes, hybrid or electric cars and di-

minishing petrol/diesel cars. Current Belgian car fleet contains of 84% hybrid/electric cars. Travel 

of our personnel to the workplace is limited due to continuous homeworking days. 

08 

Sustainable initiatives supported by BACHI members 
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 Since 2024, we exclusively order 100% electric company cars, with a target of a fully electric 

fleet by 2027 (already 60% achieved). Home charging stations are financed for employees. 

 Federal mobility budget (since 2022) allows employees to choose eco-friendly commuting op-

tions. 

 Employees can convert their year-end bonus into a bicycle via our cafeteria plan. 

 Carpooling is encouraged for company events. 

 Remote working policy helps reduce travel. 

 Extended leasing contracts on cars to avoid unnecessary vehicle production. 

 Representatives test an AI route planner for more efficient, less polluting routes (project run-

ning at our headquarters). 

 Business travel is minimized: train preferred over flights, reduced travel distances, and chal-

lenging the necessity of travel vs. online meetings. 

 Eco-driving training for all employees. 

 Smarter supply chain and inventory management reduced CO₂ emissions (2023). 

To encourage the use of alternative low carbon means of transport, we totally reviewed our mo-

bility policy: our car park has become greener, we encourage car sharing and have now a bike & 

train policy. We benefit from a financial support and provide on site all the extensive facilities 

such as showers, locker rooms, repair equipment and shuttle services. 

Sales representatives and warehouse staff drive electric vehicles.  

Whenever possible, we promote public transportation and carpooling. 

We reviewed our car policy and decided to replace the current company cars with hybrid cars. 

The expected impact on the CO2 level should be a decrease of around 65% (based on an average 

vehicle).  

 Stopping plane deliveries for South America, Malaysia and Vietnam, in addition to the global 

reduction in air transport initiated several years ago for logistics flows. 

 The integration of carbon accounting, which allocates a CO₂ budget not to be exceeded, in 

order to better manage emissions linked to logistics flows and business travel. 

 Carpooling whenever possible. 

 Encourage train travel over flying to cut down on CO₂ emissions. 

 Switch to electric vehicles. 

 Travel policy: only for trips lasting more than 3 hours or those that cannot be completed within 

a single day, air travel is authorized. 
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Leasing cars: we switched from hybrid to full electric cars. 

 Switch to 100% electric internal fleet is ongoing.  

 We keep updated on the fleets of our transporters from suppliers to our warehouse. 

 Reducing unnecessary transport: optimizing logistics flows (supply, distribution) to limit empty 

runs. 

 Choosing more sustainable modes of transport: favour maritime transport over air transport 

for exports. 

 Employee mobility: implementation of teleworking policies with two days per week, encour-

agement of bicycle use with the installation of bicycle parking, and public transportation with 

partial coverage of the cost of passes. 

 Deployment of a fleet of electric or hybrid vehicles for business travel. 

 Eco-friendly logistics design: use of recyclable, plastic-free packaging and filling of boxes and 

trucks before shipment. 

 Reduction of distances by favouring local industrial and logistics partners. 

 Measurement and monitoring: assessment of the carbon footprint related to transportation in 

2025 with SWEEP. 

 Setting emission reduction targets and transparent communication on progress made. 

 Charter for responsible international mobility (based on a decision tree, each director is en-

couraged to prioritize the least environmentally impactful means of mobility). 

 Transition of our vehicle fleet to electric. 

 Extension of electric vehicle leasing data by 1 year. 

 Anticipation of raw material supplies to minimize the transportation of our goods by air vs. by 

sea. 

Within our company, employees are encouraged to share a car to come to work or to go to a 

common external meeting.  

 Switch to an electric car pool for all sales force and office-based (14 cars total). 

 50% remote work and video conferencing to cut business travel. 
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We are increasingly transitioning to 100% electric vehicles for our staff. 

We analysed the routes taken by our existing transporters from the warehouse and optimized 

their trips to avoid unnecessary journeys. OTHER 

Electric or hybrid cars for all employees in Belgium 
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PACKAGING 

 For primary packaging, we mainly use glass. It is inert, protects the valuable ingredients in our 

products from external influences, and can be recycled almost indefinitely.  

 We use FSC-certified materials from responsibly managed forests for all our paper-based pack-

aging components, including labels and leaflets. 

100% of product packaging is FSC certified, with 34 certified suppliers. Aboca collaborates with 

the ecoVPrint consortium to promote sustainability in the printing and paper industry supply 

chain. From 2020 to 2024, over €18.5 million in turnover was generated for consortium compa-

nies that have committed to becoming B Corp certified and/or Benefit Corporations under Italian 

law. The company contributes directly to SDG 12 (Responsible Consumption). 

Close collaboration with key suppliers to reduce packaging, promote eco-friendly packaging ma-

terials and reduce the transportation of air as much as possible. 

Bayer aims for 100% recycle-ready or reusable packaging, 100% sustainably sourced paper and 

50% recycled content by 2030. Bayer is partner of global Blister Pack Collective. In 2024 we 

launched the first PET monoblister for the Aleve brand in the Netherlands, decreasing the carbon 

footprint by 38% per unit, reducing biodiversity loss by using less water and 53% less land per 

unit. Besides reducing the packaging weight by 18% per unit.  

In order to optimize the use of our packaging materials, we decided to run a packaging audit and 

developed a new eco-friendly packaging using recycled carboard. By doing so, we also reduced 

the packaging weight.  

 Development of sustainable packaging innovations. 

 Eco-designed products, services, and events. 

 Use of recycled cartons, fewer cartons, and smaller boxes wherever possible. 

 Leaflets removed where not mandatory. 

 Launch example: Saforelle Essentiels, designed for eco-conscious consumers. 

 Products with damaged packaging (excluding medicines) donated to charities supporting 

women, children, and families. 

We have implemented a circular economy model: we use reusable and recyclable cardboard 

boxes and plastics. 
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Historically, our final products were presented in PVC blisters in the final packaging. In a project 

launched in 2017, these PVC blisters have to date been replaced by APET (an environmentally less 

critical polymer) blisters for all but one market. For this last market, replacement is currently on-

going.  

 310 tons of virgin plastic were saved between 2018 and 2024 thanks to the eco-socio design of 

our products. 

 65 tons of cardboard saved since 2010 thanks to the eco-socio-design of our Mustela products. 

 Favor the circular economy and remove or redesign our packaging to strive for 0 waste. 

Specifically, we aim to achieve 100% certified or verified recycled paper and wood fiber packaging 

by 2025. 

We keep updated on the possibilities to improve our packaging materials and implement where 

possible. 

 Eco-design: reducing the weight and volume of packaging to limit raw materials and transport-

related emissions, eliminating excess packaging and instructions where possible, optimizing 

formats for logistics and storage. 

 Responsible materials: favoring FSC-certified cardboard, glass, and recycled/recyclable plastics, 

using vegetable-based or solvent-free inks. Source packaging items in Europe. 

 Transparency and education: display sorting instructions on our website and educate consum-

ers on proper sorting practices. 

 Communicate progress in our annual CSR Report. 

 Integrate circular economy principles from the design phase onwards through our R&D depart-

ment. 

 Change in the quality of the envelopes for the production of our Biolys tea bag boxes (paper/

polypropylene complex → paper envelopes). 

 Elimination of the leaflet on 18 references (progressive implementation by the end of 2026). 

For medicines, samples are regulated therefore the smallest marketed packaging should be 

used. For other segments such as food supplements and medical devices, there is no specific 

regulation. In order to limit waste resulting from our packaging, we have decided to use the 

smallest possible packaging for all our samples.  



 

- 26 - 

 Urgo: Eco-design of Urgo bandage boxes with up to -20% plastic per box. 

 Alvityl: 10 tons of paper saved each year by removing product leaflets since 2021. 

 Transition from plastic to cardboard packaging for most bandages. 

 Eco anchoring: reduction in the amount of ink used by opting for white backgrounds instead of 

coloured ones. 

We have contacted our suppliers to ensure they comply with the PPWR (Packaging and Packag-

ing Waste Regulation).  

Broad-based initiative to identify all potential sustainable packaging solutions that could be ap-

plied across relevant products, including: 

1. Prioritizing sustainable packaging solutions according to their impact and feasibility. 

2. Considering specific resource availability such as post-consumer recycled (PCR) plastic. 

3. Securing the adequate resources to deploy and implement prioritized initiatives. 

OTHER 

Re-introduction of products wrongly ejected in the manufacturing process (previously 100% de-

stroyed). 
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BUILDING / CONSTRUCTION 

 Our business center makes use of rainwater for sanitary purposes. It uses heat pumps to heat 

the offices and is equipped with sensors for lighting and heating to be energy efficient. 

 In our office, we purchase green stationary, we've replaced SipWell by filtered tap water in-

stallations, in order to reduce CO2 and plastic) and we clean our kitchen area with probiotics. 

Aboca has redeveloped existing buildings to avoid land consumption, including the renovation of 

agricultural offices and the restoration of a historic residence in Sansepolcro. The work is ex-

pected to be completed and reopened to the public in 2025. These actions contribute to SDGs 

11 (Sustainable Cities) and 15 (Life on Land), promoting energy efficiency and the protection of 

architectural heritage. 

Our building is equipped with all modern sustainability measures: passive cooling/heating, led 

lights, presence sensor on lights and doors 

Since June 2024 we have moved into a new building 'The Wings', the first Triple Certified sustain-

able building in Belgium (e.g. advance techniques in 'green' energy, 100% LED light, furniture of 

sustainable material, rainwater used for sanitary purposes etc).  

 Relocation to NetworksForest building (2023), designed for sustainability: maximized natural 

light, motion-sensing LED lights with timers, green electricity contract, electric vehicle charging 

stations, solar panels installed on the roof. 

 Office move managed with furniture reuse and recycling instead of buying new. 

 Indoor plants contribute to a greener workspace. 

 Corporate fitness partnership: employees can exercise at reduced rates before, during, or 

after work. 

Our brand-new building was designed to be as responsible and autonomous as possible. It is 

equipped with solar panels that supply power to the heat pump to reduce energy cost and a 

rainwater collection system for toilets. 

The parking area is equipped with grass-filled permeable pavers, which help to green the space 

and facilitate water drainage. The surrounding plants are local field flowers, carefully selected to 

support and promote biodiversity. Moreover, the aera provides several charging stations for 

electric vehicles.  



 

- 28 - 

Since 2017, we have an energy reduction program included in the CAPEX investment throughout 

operations, site management, quality and R&D. Thanks to this program, we have achieved great 

energy savings:  35 GWh in 2019 and 24 GWh in 2020. The commitment has recently been pro-

longed until 2023. We have made improvements to facilities, infrastructure, in manufacturing and 

in utilities (specifically HVAC systems). Moreover, solar panels are installed on the roofs of admin-

istration and shared buildings.  

 At the production site Epernon in France, we purchase 100% of electricity from renewable 

sources. 

 Better manage and reduce our water consumption: through our product developments pro-

moting solid products but also implementing a real time water monitoring and metering tool; 

implement the project to replace one of the systems operating on lost water with another 

more economical technology; the use of the right quality of water (purified, softened or raw) 

for the right purpose. 

 Reuse: through implementing clean water reuse loops at our Epernon site. 

 Recycle: methanization of part of our effluents to convert them into biogas and return the liq-

uid part to the natural environment. 

 Revalue: in the longer term, we also aim to reuse treated water in our production processes 

(dermo cosmetic equipment washing loop). 

Our offices are located in an almost new, energy neutral building (BENO-construction) providing 

high insulation. Solar panels are installed to capture solar energy. 

 Implementation of Pure Gestures: a charter to encourage good practices on a daily basis.  

 Energy performance: use of green energy in our offices. 

 Optimization of water consumption: installation of water-saving devices (low-flow faucets). 

 Facilities promoting soft mobility (bike parking). 

 Waste sorting, recycling, and recovery in our offices with our partner LEMON TRI. 

Replacement of office light panels with LED. 

 Purchase of a logistics facility in the northern Baillonville industrial zone and termination of 

logistics subcontracting with our partners in Messancy, Marche-en-Famenne, and Zolder 

(drastic reduction in transportation). 

 Replacement of the gas heating system in the Tilman Logistics administrative building with a 

heat pump installation. 
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Since 2017, our offices are located in a new low energy building. Our electricity has become 

100% green and we do not use any fossil fuel. We have photovoltaic panels covering 25-30% of 

our needs as well as a heat recovery system. Our utilities were optimized in order to control 

energy losses (warm water, compressed air, heating and cooling systems, etc.)  

 We have installed beehives and insect hotels. 

 We have areas of wildflower meadows that are left uncut. 

 We have installed 101 solar panels. 

 We have replaced the boiler. 

 We have installed LED lights (in our two buildings). 

Building renovation conducted in 2024 with focus on circular economy and re-use as maximum 

our current furniture. 
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MANUFACTURING 

 95% of vegetable-plants from organic cultivation and by focusing on organic plant cultivation, 

up to 152 tons of CO₂ can be avoided annually. 

 Origin of plants: 50% CH; 28% neighbouring countries; 18% rest of Europe; 1,4% outside Eu-

rope. 

 100% rainwater used for irrigating the cultivation fields in Roggwil. 

 Our photovoltaic system generates around 75,000 kWh of solar electricity each year, already 

supplying 15% of our total electricity needs.  

 100% recycling of ethanol (power for 100 single family households) and plant waste 

The Pistrino plant uses a methane trigeneration system to maximize energy efficiency. The pro-

duction process uses only water and organic alcohol as solvents, avoiding synthetic chemicals in 

every process. The company contributes directly to SDGs: 12 (Responsible Consumption), 13 

(Climate Action). 

Bayer aims to achieve climate neutrality at all its own sites by 2030. Furthermore we aim to re-

duce our own emissions by 66% vs 2019 and reduce our value chain emissions by 12%.  

 Flow optimization criteria included in calls for tender. 

 Full loading assessments to reduce empty trips. 

 Delivery frequency optimized. 

 Load rates of trucks systematically measured. 

 Logistics providers challenged to switch to low-emission vehicles (bioethanol, photovoltaic 

trucks, etc.). 

 Reduced air freight distances. 

 Full carbon assessment conducted to audit practices. 

 Energy and water consumption reduced (e.g., LED lighting in manufacturing). 

 Removal of product notices where possible. 

 Launch of in-house eco-score system: products rated “A” are continuously challenged for fur-

ther improvement. 

The products we sell are organic and sustainable, certified with recognized labels (Cosmebio, 

Cosmos Organic, Nature & Progrès, Oeko-Tex Standard 100). We work with short-haul European 

suppliers, committed brands, and partners. Some of these brands follow a zero-waste approach. 
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Since 2020, where feasible, we have implemented internal material re-use cycles with respect to 

good manufacturing practices. For instance, we re-use plastic items for internal transport of sy-

ringes in the manufacturing process. These green practices have enabled us to significantly re-

duce our plastic footprint (multiple 10 tonnes per year) by keeping materials in the system and 

closing the loop internally. Moreover, thanks to a strong operational excellence culture and the 

systematic roll-out of the Haleon production system in all operations since 2020, efficiency in-

creases in production (less down time, less waste, etc.) and our environmental impact per output 

has been reduced.  

 By 2030, 40% reduction in greenhouse gas emissions from our production plants. 

 We aim to reduce our water consumption by 25% by 2027, again at our Epernon site. 

 Per 100 units produced at our Epernon site, we have reduced our consumption of water by 

24,9%, electricity by 21,1% and gas 33,5%  compared to 2010. 

 100% of our own plant raw material supply lines are respectful towards biodiversity and local 

populations. 

 39% of our cosmetic active ingredients come from upcycling. 

 80% of our new active ingredients will be developed using biomimetics and/or upcycling by 

2040. 

 100% of our cosmetic active ingredients will continue to support the protection and preserva-

tion of biodiversity, going even further to restore and promote regenerative agriculture by 

2040. 

 Decision in 2022 to discontinue the marketing of Mustela wipes by 2027. 

Supplier code of conduct: the Code embodies CCH’s values of integrity and accountability and 

enables us to execute against our shared responsibility to create healthier futures. 

Regarding climate change, Kenvue commits  

 to reduce absolute Scope 1 & 2 GHG emissions 42% by 2030 from a 2020 base year; 

 that 75% of its suppliers by emissions covering purchased goods and services and upstream 

transportation and distribution will have science-based targets by 2028; 

 to set long-term net-zero emission targets, informed by the SBTi Net-Zero Standard; 

 Use 100% renewable electricity for our operations by 2030 
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 Responsible sourcing of raw materials: selection of plants from organic farming or sustainable 

supply chains with long-term contracts. 

 Responsible & Ethical Purchasing Charter: selection of partners who adhere to ethical practic-

es, traceability and transparency regarding the origin of ingredients, and evaluation of our sup-

pliers. Strengthening biodiversity preservation (sustainable harvesting, no overexploitation). 

 More sustainable manufacturing processes: energy optimization of the production sites we 

work with (reduction of consumption, use of renewable energies). Manufacture of formulas 

without controversial ingredients. 

 Proximity and short supply chains: where possible, favouring local or European producers and 

processors to limit the transport footprint. Anchoring in France for part of the manufacturing 

process. 

 Circular economy and waste reduction: reduction of raw material waste (recycling of scraps), 

use of recycled/recyclable and eco-designed packaging. 

 Compliance with strict product safety, efficiency, and traceability standards: certifications (e.g., 

ISO, organic labels, B Corp) to guarantee a high level of responsibility. 

 Responsible innovation: product development with an eco-design approach from the R&D 

phase onwards. 

Energy optimization through the installation of a new chiller supplying the HVAC system in our 

production areas 

Wishing to adopt a sustainable approach, we decided to limit the use of disposable plastic bags 

and replaced them with hard reusable containers. We also suppressed disposable cleaning tow-

els for reusable, washable ones. Moreover, our heating and cooling systems were fine-tuned and 

optimized for the manufacturing processes. 

We keep updated on our manufacturers' projects regarding sustainability, initiatives, … 

 Urban Heating Network to fulfill hot water into the production site of Agen (November 2025). 

 Water re-using of our air-handling unit : 1500m3/year. 

 Installation of 4500m2 of solar panels on the parking : 1,2M kwh/year 100% used by the man-

ufacturing site of Agen. 

 Harmonization of formula : improve use of raw materials and packaging, and reduces 

transport weight. 
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Environmental certification process is ongoing with 4 industrial sites already certified to ISO 

14001. 

OTHER 

We changed our boxes for orders and have switched to recyclable boxes. We also use electric 

machinery. 

Various environmental programs across manufacturing plants: 

 All manufacturing plants operate using 100% renewable electricity since 2023, supporting the 

ambition to reach carbon neutrality across our plants by 2030. 

 All manufacturing plants are certified ISO 14001, ISO 45001, and OHSAS 18001, helping drive 

continuous improvement in environmental and safety performance. 

 All manufacturing plants have deployed water management programs such as purge volumes 

reduction, cooling processes optimisation or water meters and sensors installation, ultimately 

resulting in 10% reduction in water withdrawal intensity over the 2023-2024 period. 

 All manufacturing plants have deployed various initiatives to not only reduce overall waste 

intensity but also to improve waste treatment with zero tons of waste from plants going to 

landfill. 
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RECYCLING 

 100% of solid remains from plant processing is recycled and turn into compost. 

 100% recycling of ethanol and plant waste - 242,000 kg of CO₂ saved. 

 In the office, besides waste sorting, we encourage staff members to use recycled paper and to 

print as much as possible in black and white. Tab water vs plastic bottles. 

In 2024, 4,868 tons of waste were produced, 90% of which was sent for recovery. 482 tons of 

sludge were delivered for the production of 25,000 Sm³ of biomethane. Separate waste collec-

tion system in place at all sites. The company contributes directly to SDGs: 12 (Responsible Con-

sumption), 13 (Climate Action). 

 Office is equipped with waste separation streams for paper and plastics. 

 Office is 95% paperless, paper is sourced from sustainable sources (FSC, PEFC and EU Ecolabel 

certification) 

 Printing is centralized and discouraged where possible. Usage is monitored at an individual 

level. Print cartridges are recycled through the supplier. 

 We have Bebat used battery collection facility in the office. 
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Bayer aims for 100% recycle-ready or reusable packaging and 50% recycled content by 2030. In 

order to promote recycling and inform consumers about the life cycle of our products, recycling 

logos will continuously be added on our packagings. 

Internally, we sort waste carefully. Cartridges and plastics are disposed of in special bins for recy-

cling.  

 Waste reduction prioritized before recycling (e.g., bulk snacks instead of single-use packs). 

 Recycling of paper/cardboard, glass, plastics, and organic waste. 

 Improved inventory management and purchasing strategy to avoid waste. 

All waste generated in the warehouse and during office activities is recycled. 

Haleon has established more than 35 individual waste streams which allow us to get 42% of our 

waste materials recycled in material-specific recycling technologies. The remainder of the waste 

goes to energy-recovery incineration (depending on the applied definition also regarded as recy-

cling) or to anaerobic digestion with biogas production. Moreover, Haleon received an award 

form 'Label vélo-actif' in Belgium for its outstanding bike policy.  

 Return for a refill! With this new method of distribution, which is based on a reusable contain-

er and  is therefore more ecological, Mustela takes another step towards zero waste! A glass 

bottle with an evocative name ('REVIENS!' meaning 'COME BACK!') is used for refills and guar-

antees the same quality and safety as other Mustela products. 

 By 2025, 100% of our waste will be recovered and recycled according to circular economy prin-

ciples. 

Regarding plastics: 

  100% recyclable or refillable packaging by 2025; 

  25% reduction of virgin plastic in packaging by 2025 from a 2020 base year; 

  50% reduction of virgin plastic in packaging by 2030 from a 2020 base year. 
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Working towards reducing our environmental footprint, we pay a special attention to recycling 

and waste sorting. Our cardboard and plastic foils are recycled. 

We implemented an internal ecological plan and are now sorting all kinds of waste at warehouse 

level. It enables us to manage and optimise our recycling process.  

We took part in the Grand Clean-Up BeWapp in the surroundings of our building.  

OTHER 

 We use 100% recycled packaging materials for deliveries to our clients.  

 We are working to enhance the percentage of recycled material for our packaging materials of 

our products.  

 We stimulate our people to recycle by multiple bin/waste. 

 Packaging recyclability: Use of recycled materials in our aluminum cases and plastic anti-prick 

sticks, replacement of plastic jars with glass jars, and replacement of plastic lids with aluminum 

lids.  

 Internal waste management: implementation of selective sorting in offices, recycling of waste 

and recovery of organic waste (coffee grounds), monitoring of waste volumes produced and 

recycled. 

 Circular economy: collaboration with specialized sectors to give materials a second life, for ex-

ample aluminum with our partner in Germany.  

 Awareness and education: clear communication on recyclability via pictograms and sorting 

advice, information for consumers to encourage recycling on our website. 

 Awareness/Market study to understand the impact of changing the packaging from blister 

packs (non-recyclable) to bottles (recyclable). 

 Research for a single-material option for our blister packs (recyclable) versus the current multi-

material complexes (non-recyclable). 

 Set up comprehensive recycling stations on-site (paper, plastics, metals, e-waste). 

 RSE Chart for supportive material developments. 



 

- 37 - 

BE THE CHANGE              
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OTHER INITIATIVES 

 We are establishing a biodiversity monitoring system that provides a measurable basis for 

tracking species diversity on our sites. 

 Through long-term partnerships with farmers, we promote fair trade relationships, continu-

ously optimize cultivation methods, and jointly advance sustainable practices. 

 Protection of wild populations and sustainable wild harvesting. 

 Our gardens are open to the public and the Dutch visitors center received the Golden Green 

Key award. 

 In Benelux, we planted an A.Vogel forest with 2.900 trees, with Trees for All. 

 We celebrated Green Friday and went cleaning up in nature with the team and hung up bird 

nests. 

Aboca promotes biodiversity through organic farming and has implemented a 90-year biological 

covenant on over 276 hectares. It has launched a Biodiversity Strategy 2025–2030 and collabo-

rates with NBFC and CBA to monitor and enhance ecosystem health. The company contributes 

directly to SDG 15 (Life on Land). 

 Administrative processes and invoicing is 100% paperless. 

 Water is provided through water fountains throughout the office, with recycling through sup-

plier. 

 HR department is 90% paperless, making advanced use of digital solutions (DocuSign) and in-

tranet/ESS for document and information sharing. 

 Employee benefits such as meal vouchers, eco vouchers, ...  are digitized. 

We aim to build awareness, understanding and engagement in sustainability; internal and exter-

nal. Bayer has its Bayer Cares Foundation through which personnel can do one day of volunteer-

ing per year. 

 CSR values are at the core of our culture: we care for our ecosystem ; we shape fair relations ; 

we play collectively ; we dare to innovate. 

 Employees receive online training on environmental awareness and sustainable digital practic-

es. 

 Preference for local suppliers and partners with strong CSR commitments. 

 IT equipment lifecycle extended from 2 to 3 years, reducing electronic waste. 

 Twice a year: 'BioClean IT' actions (decluttering digital storage). 

 Eco-friendly event charter: local, sustainable catering partners, responsible sourcing of food 

and materials, reduced waste. 

 Annual environmental footprint analysis with dedicated action plans. 

 Global direct purchase policy with local adaptation to onboard suppliers. 

 Social & wellbeing actions: product donations to associations, participation in Pink Together 

run, mental health app for employees, ergonomic training sessions. 
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Our staff members receive eco-vouchers as we want to encourage them to act in favour of the 

environment. These vouchers can indeed only be used for the purchase of environmentally 

friendly products/services. Moreover, all our invoices/credit notes for customers/suppliers are 

sent by e-mail. By opting for paperless processes, we contribute to reduce our carbon footprint. 

We only use ecological cleaning products. 

Since 2017, we have replaced all Single use plastics (SUPs) in domestic use (food services) by re-

newable-based materials (paper, bagasse and PLA) which are separately collected and go into 

anaerobic digestion. By doing so, we have reduced our carbon footprint by 40% compared to the 

system previously in place. Since 2018, Haleon digitizes its documentation processes, which ena-

bles us to reduce the consumption of paper and to create less paper waste.  

For some of our products, there is no paper leaflet anymore: they include a QR code to a digital 

leaflet on their packaging (for instance, it is the case of 'Fluarix' but more product vaccines will 

follow soon). As a result, we have reduced our paper consumption, the leaflet production as well 

as waste at the consumer end. 

 The first is to ... receive B Corp certification for a pharmaceutical and dermo-cosmetics labora-

tory in the world, in 2018. Since 2018, Expanscience and its brand have been certified B Corp, 

the pioneering and demanding international label awarded to companies that develop and op-

erate their activities with a positive impact on society and the environment.  

 Expanscience CSR policy’s positive impact is recognized by the B Corp international certifica-

tion. In 2021, Expanscience launched impACT, the company’s new CSR program that is de-

signed to make it an  enterprise with a positive, regenerative impact by 2030/2040. Starting 

now, Expanscience is a 'company with a mission'. For over 75 years, Expanscience has been 

committed to improving support  for parents and patients, and to developing the most natural 

and responsible health possible. And since this involves preserving all forms of life, Expan-

science works to go even further by protecting and restoring biodiversity, developing 

«greener» offers, supporting a circular economy, encouraging zero waste and fighting against 

climate change by contributing to planetary carbon neutrality by 2030 with its Mustela brand 

and Cosmetic Active Ingredients business. 

 100% of our employees will have the possibility of dedicating part of their work time to envi-

ronmental projects or non-profit activities by 2025. 

 Fight against climate change through sports activities 

 Help to build a sustainable future by engaging in initiatives that positively impact people 

worldwide by partnering with Lignaverda, an international non-governmental organization 

(NGO), to combat desertification and restore degraded lands in semi-arid areas. 

 Throughout this partnership, we are engaging in different sports activities to contribute active-

ly to the fight against climate change with concrete actions. For example: for every kilometer 

we walk, run, cycle or swim, we grow a tree in Africa 



 

- 40 - 

Regarding biodiversity, land & forests: 

 Kenvue is committed to zero deforestation and to ensuring the paper-based packaging we pur-

chase directly originates from low-risk sources; 

  Maintain 100% Roundtable on Sustainable Palm Oil (RSPO) certification for palm-based ingre-

dients we purchase through a combination of RSPO  certified physical supply chains and RSPO 

Book & Claim credits; 

 Purchase at least 75% of volumes from RSPO physical supply chains by 2025 and 100% by 

2030. 

In order to reduce our plastic consumption and encourage our personnel to adopt a sustainable 

approach, we decided to switch to glass bottles in our cafeteria.  

Company certification in the areas of Environment, Social Responsibility, and Governance: B 

CORP (international label) - Download here our CSR Report. 

https://fr.puressentiel.com/pages/pure-transparence?srsltid=AfmBOoqF22Hd1bD4DucK8MmuctcXxxEYCbvbULTYDLiklFGK1p84MupH
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 Energy audits of the facilities. 

 Commissioning a consultancy mission to develop a low-carbon action plan (starting January 

2026). 

 Responsible procurement and partnership charter. 

 Tree Day (over 400 plantings on-site, including trees, shrubs, and perennial plants). 

 Electricity contract from 2026 using 100% green energy. 

 Launch of a survey among all employees to create a catalog of low-carbon initiatives/actions 

 Carbon newsletters. 

Within our company, we created an EcoTeam whose goal is to identify where and how new ini-

tiatives can be taken in order to avoid waste and enhance an eco-friendly mindset. 

 At group level: a responsible purchasing charter signed by 100% of our product manufacturers. 

 Anti-waste efforts: over 100,000 products distributed to around 20 local associations. 

 Eco-challenge : sensibilization of all UPSA employees about ecology and challenges. 

 Certification B-corp  (2024). 

 Local services suppliers are referred options (e.g.: corporate restaurant, corporate events). 

THE  FUTURE  IS  
IN  OUR  HANDS 
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OTHER 

 We have an environmental management system policy in which we commit to: 

– comply with all legal and voluntary obligations applicable to our activities; 

– prevent pollution and reduce consumption of water, energy and raw materials; 

– promote clean technologies; 

– protect biodiversity on our sites; 

– ensure training and awareness-raising for all staff; 

– communicate transparently with stakeholders about our performance and objectives. 

 Every year, we collaborate with a Master’s student who works on projects related to sustaina-

ble development and the ecological transition. The goal is to carry projects through to comple-

tion and ensure they are practically implemented, so that this is not perceived as greenwash-

ing. 

 We conducted a carbon footprint assessment in 2021 and 2025. 

 We decided to evaluate Will-Pharma’s CSR, and therefore we also carried out a BIA (Business 

Impact Assessment) in addition to the carbon footprint assessment. We established a BIA ac-

tion plan to define our priorities and created an anti-corruption policy. 

 We work on waste reduction (e.g. within the marketing department) to ensure we do not gen-

erate excessive waste (flyers, advertising boards, etc.). We are therefore looking for ecological 

solutions. 

 We make donations at the end of each year to environmental associations to support them. 

 We inform employees through a newsletter ('A Will for Change') to raise awareness among 

staff about environmental issues. 

Various additional initiatives to improve our environmental performance across our value chain, 

including: 

 Formulation: all new formulations must be compliant with our Clean Beauty Charter. This 

Charter  is a live document, continuously reviewed and updated, which lists ingredients that 

the company 'should not use', 'should avoid using' or 'can use' as part of every new product 

development cycle. The list typically reflects the latest regulatory updates as well as the new-

est safety and medical concerns. In 2024, we started including an environmental assessment 

of ingredients listed in the Clean Beauty Charter, both in terms of environmental impact (e.g., 

biodegradability) and carbon footprint to inform our efforts on Scope 3 reduction. 

 Responsible sourcing:  for more than 5 years, we run a responsible sourcing program to mon-

itor social and environmental performance across our value chain. Monitoring is carried out 

through third-party audit, either on-site (e.g., via inspection by certification companies) or 

online (e.g., using EcoVadis’ assessment platform). If a supplier does not pass an audit, a cor-

rective action plan is requested and followed up on.  

 Supplier engagement: program aims at better understanding and measuring our Scope 3 

emissions and identifying concrete reduction initiatives to support our greenhouse gas reduc-

tion pathway. The program involves our top 80-90 suppliers in terms of spend in our most 

carbon intensive procurement categories. The program was structured in two phases. The 

first one focused on primary data collection such as detailed life cycle assessments for spe-

cific raw materials that have helped improve the accuracy healthcare professionals 2024 

Scope 3 calculation. The second phase included specific discussion rounds with a subset of 

top suppliers to explore potentially mutually beneficial initiatives to reduce greenhouse gas 

emissions. 
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WHAT ABOUT BACHI ? 

Since 2021, BACHI has implement-

ed a 100% electric vehicle fleet 

with charging facilities at home 

and at the office.  
 

Moreover, staff members are enti-

tled to 1 day of remote work per 

week, contributing to reduced car-

bon emissions through decreased 

commuting. 

BACHI is committed to environ-

mental sustainability. In 2024, we 

distributed 100% bio-based t-

shirts (Noosa®) at our "Meet & 

Eat" event.  
 

Inspiring our members by high-

lighting innovative, planet-friendly 

initiatives is central to our mission.  

Our offices are located in a busi-

ness center, enabling resource 

optimization through shared facili-

ties (photocopiers, kitchen, coffee 

machines, meeting rooms, electric 

charging stations, etc.) with other 

companies, thereby reducing over-

all consumption.  
 

The offices are equipped with LED 

lighting and waste is sorted 

through separate bins.  
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Sustainability is not only a responsibility but a strategic priority for the sector’s 

future.  

 

By actively engaging with the principles and actions outlined in this charter, 

BACHI members demonstrate leadership and accountability in advancing envi-

ronmental stewardship.  

 

The Charter provides both inspiration and practical steps to collectively drive 

improvements, promote a culture of continuous sustainability, and ensure the 

long-term well-being of people, society, and the environment. Importantly,  

 

BACHI is committed to leading by example, implementing its own specific sus-

tainability initiatives and continuously striving to reduce its environmental foot-

print.  

 

Together, we can set the standard  
for  eco-friendly practices  
in the healthcare industry 
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With the support of 

www.bachi.be  •  info@bachi.be  


